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Extent of Transit Infrastructure

More than 100 transit systems in upstate New York and in the downstate suburbs serve ½ million riders 
every day on 3,000 vehicles. When combined, they are the 7th largest transit system 
in the nation. 

Transit systems own and operate considerable infrastructure assets including buses and other 
revenue vehicles, transit maintenance facilities, passenger terminals and shelters, facilities for employees, 
support vehicles, and technology needed to provide good customer service. These assets are purchased 
and maintained with funding provided by federal, state or local governments and are critical to providing 
safe, efficient transit service to customers.

Transit Infrastructure Needs
Infrastructure investments can be categorized into two areas – Core Investments and Capacity Expansion.  
Core Investments represent capital assets related to existing service. Capacity Expansion represent projects 
that will increase transit service or expand service networks.

Core infrastructure includes projects to improve the state of good repair of assets (rehabilitate or replace an 
older bus garage), normal replacement of assets at the end of their useful life (replace buses after 12 years) 
and improvements that upgrade assets to modern standards (upgrade fare collection to allow smart cards 
or mobile payment). Core needs of transit systems are presented in the following categories: 

     •     “Vehicle” costs – purchasing transit revenue vehicles;

     •     “Facility” costs – repairing or constructing transit maintenance or passenger facilities; and,

     •      “Other Capital” costs – buying fareboxes, shop equipment, software or 
other technology.

Providing safe, reliable transit service requires capital assets that are dependable and efficient. Routine 
investment is necessary to keep these assets in a state of good repair. Buses are the largest capital 
component and the one that the public sees every day. However, there are many other important, often 
unseen, supporting parts of transit infrastructure. This includes maintenance, storage and fueling facilities; 

More than 100 
Transit Systems

3,000 
Vehicles

500,000 
Riders
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fare collection and communications equipment; bus stop signs and shelters; and a growing array of 
technology required to operate service like cameras, variable message signs, real-time bus location and 
other customer information. The NFTA has additional infrastructure assets to maintain its light rail system, 
including rail cars, rail track and underground tunnels, stations, elevators, escalators, and providing 
electric power.

Capacity expansion projects include the addition of vehicles to meet ridership growth or to implement a 
new transit service like Bus Rapid Transit or an intermodal center.   Expanding the Bus Rapid Transit network 
in the Capital region or extending the NFTA Light Rail system are examples of capacity projects.

Infrastructure Conditions
The 5-year Non-MTA capital program approved in 2015 provided $455 million in state funding. It 
complemented federal and local funds and resulted in increased investment in transit infrastructure during 
this period. While considerable progress was made, infrastructure continues to age and there is a backlog of 
capital needs to replace over-age vehicles, modernize facilities and add customer-focused technology. 

One measure of the backlog of infrastructure needs is the number of transit vehicles that will be beyond 
their useful life at the end of the 2015-2019 plan. Older buses are costly to maintain, less reliable and put 
pressure on existing finances to keep them running. More than 350 buses will be beyond their useful life 
at the end of 2019.  Below are examples of buses that are beyond the federal standard for useful life and 
depict urgent bus replacement need. 

     •     NFTA will have 92 buses over 12-year-old, 29% of its fleet.

     •     Westchester County will have 247 buses, 76% of its fleet at least 12 years old.

     •     RGRTA will have 10 buses over 12 years old, 5% of its fleet.

     •      BC Transit has made progress on replacing over-age buses, yet nearly one-third 
of their vehicles are beyond their 12-year useful life.

     •      UCAT will have 6 buses over 12 years old, 16% of its fleet.

NFTA has additional infrastructure issues related to its Light Rail system. 35-year-old light rail cars are nearly 
all rehabilitated, but aging escalators and elevators need replacement. Rail track and overhead catenary 
also requires repair or replacement.
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Core Needs Upstate
Suburban 

Downstate
Total Need %

Vehicle Costs $435 $462 $879 51.8%

Facility Costs $175 $62 $237 13.7%

Other Capital Costs $142 $34 $176 10.2%

Total Core Need $752 $558 $1,310 75.6%

Capacity Expansion

Vehicle Costs $41 $5 $46 2.7%

Facility Costs $263 $0 $263 15.2%

Other Capital Costs $113 $0 $113 6.5%

Total Capacity Need $417 $5 $422 24.4%

Total Capital Need $1,169 $563 $1,732 100%

Table 1: Non-MTA Transit Infrastructure Needs (2020–2024) 
(millions of dollars)

The cost to replace transit vehicles over the period is $897 million, which represents 52% of the overall need.  
This would replace 1,700 transit vehicles, including introducing electric buses into many fleets.

Repairs and improvements to existing maintenance and passenger facilities requires $237 million.

The remaining core infrastructure need of $176 million would replace other capital assets including fare 
collection systems, communications equipment, technology, and infrastructure for NFTA’s light 
rail system.

Transit systems have not programmed capacity expansion in the past as they concentrate on replacing 
buses and keeping existing assets in a state of good repair. Capacity expansion projects include purchase of 
additional buses and paratransit vehicles for transit systems to meet demand for service and new Bus Rapid 
Transit routes in the Capital region. Capacity projects also include a new central maintenance facility for 
CDTA and a new intermodal station in downtown Albany.

The following chart shows the core and capacity infrastructure needs by year.

Upstate and Downstate systems require $1.7 billion over the next 5 years to maintain infrastructure in a 
state of good repair and make strategic investments.

Upstate and Downstate Transit Capital Needs: 2020–2024
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Available Funding
Funding for capital projects for Upstate and Downstate transit systems is provided from a combination of 
federal, state and local government sources.

Federal Funding – Transit capital funds are provided by formula to each urbanized area (and to the state 
for rural areas). There are also discretionary grant programs that fund transit infrastructure. Federal transit 
funds are sometimes supplemented with Federal highway funds flexed to transit by local Metropolitan 
Planning Organizations. It should be noted that a significant amount of federal formula funding is used 
by transit systems for “preventive maintenance” activities in their operating budgets and therefore not 
available for capital investments. The share of federal capital funding used for preventive maintenance has 
been rising due to the lack of other resources for operating aid.

State Funding – The state provides a 10% matching share for all federally funded transit capital projects. 
Beginning with the 2015-2019 transportation capital program, the state provided additional capital funding 
through two new programs — the Accelerated Transit Program (ATP) and the Mobility Enhancement 
Program (MEP). These programs provide predictable, dedicated capital funding for Non-MTA transit 
projects. The Financial Plan that accompanies the state budget assumes continuation of these programs 
and these funds are assumed in NYPTA’s estimates of revenues available for capital projects.  

When combined with the 10% matching funds, the state funding estimate from 2020 to 2024 is 
$84.5 million annually, the same level appropriated in the 2019-20 state budget and projected in 
the State Financial Plan. Including additional state funds for the NFTA rail system to fulfill a 
commitment to provide $100 million over five years brings the total state funding assumption to  
$104.5 million annually.

System/Local Funding – Regional transportation authorities and local governments must provide a 10% 
matching share for federally funded capital projects (matching the state 10% share). Few transit systems 
have access to capital funding beyond the required match, although some counties issue bonds for transit 
projects.

Future Estimates – Resources available to fund capital projects are based on the following assumptions:

     •     Federal formula funding assumes continuation of current (2019) levels into the future.

     •      Other Federal resources, such as flexed highway funding, are based on transit system’s estimates in 
their 5-year capital plans.

     •     State and local matching funds are the 10% match to any federal aid.
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     •      State ATP and MEP assume continuation of the 2019-20 state budget appropriation levels, resulting 
in total state aid of $84.5 million. $84.5 million is assumed in the state’s 5-Year Capital Program and 
Financing Report.

     •      An additional $20 million per year in state funds for the NFTA rail system is assumed to fulfill a 
commitment to provide $100 million over 5 years.

     •      Any other local funds are estimates from transit system’s 5-year capital plans.

     •      Previous balances of federal, state or local funding is shown in the year used to fund a project.

The combination of all resources expected to be available to Non-MTA transit systems over the 2020-
2024 period totals $713 million. 

Table 2:  Capital Funding Resources (2020-2024) 
(millions of dollars)

Source Upstate Suburban 
Downstate Total

Federal Formula $71 $84 $155

Federal Other $11 $120 $131

State Match $10 $17 $27

State ATP/MAP $256 $57 $313

Local Match $10 $40 $50

Local Other $27 $10 $37

Total Resources $385 $328 $713

Use of Capital Funds for Preventive Maintenance
Federal guidelines allow transit systems to use capital funding for “preventive maintenance” (PM) activities 
that are part of operating expenses. The lack of growth in operating funding has led transit systems to 
increase their use of federal capital funding for PM, with most systems devoting between 50% to 100% 
of their formula funding to PM. As a result, these funds are not available for important infrastructure 
investments. Over the next 5 years, transit systems expect to devote $390 million in federal capital aid and 
matching funds to PM activities.

Federal funds are increasingly used for preventive maintenance, reducing funds for capital projects, 
and putting pressure on other state and local sources to fill the capital funding gap.
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Capital Funding Gap
Combining the Non-MTA infrastructure needs with expected available resources results in a funding gap of 
$1.019 billion over the 2020-2014 five-year period. 

Table 3:  Total Non-MTA Capital Funding Needs and Resources 
(millions of dollars)

Addressing the Non-MTA capital funding gap of $1.019 billion is critical to improving transit 
infrastructure across the state and supporting reliable service to hundreds of thousands 
of customers each day.

Bus Rail TOTAL

Needs $1,543 $189 $1,732

Resources $604 $109 $713

Gap $939 $80 $1,019
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Transit Vehicles
Every transit system has core infrastructure needs to replace or repair transit assets. The primary capital 
need is replacement of revenue vehicles, as they reach the end of their useful life. These include buses and 
smaller paratransit vehicles. The vehicle replacement cost for upstate and suburban downstate systems is 
$897 million, which will replace 1,718 transit vehicles over the 5-year period.

Over the next five years transit systems plan to replace the following number of buses and paratransit 
vehicles if funding is available:

     •    NFTA – 170 vehicles

     •    CDTA – 163 vehicles

     •    RGRTA – 125 vehicles

     •    CNYRTA – 156 vehicles 

     •    BC Transit – 28 vehicles

     •    TCAT – 19 vehicles

     •    UCAT – 17 vehicles 

     •    Westchester County – 354 vehicles 

     •    Nassau County – 284 vehicles

Beyond replacing over-age buses, some systems plan to add vehicles to address capacity needs, including 
CDTA (32 vehicles for new Bus Rapid Transit line), RGRTA (18 vehicles), BC Transit (6 vehicles), TCAT (7 
vehicles) and UCAT (2 vehicles). Dutchess County plans to purchase 26 vehicles to 
add capacity.

Other Transit Infrastructure Projects
In additional to vehicles, transit agencies have considerable infrastructure assets that require investment 
to achieve a state of good repair. Following are examples of infrastructure projects programmed by transit 
agencies over the next 5 years.

UPSTATE:

NFTA

     •    Replace and upgrade fare collection system ($7.9 m.)

     •    Replace hybrid bus batteries ($5.4 m.)

     •    Replace roofs at several maintenance facilities ($15.7 m.)

APPENDIX 1: EXAMPLES OF CAPITAL  
PROJECTS BY SYSTEM (2020-2024)
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NFTA Rail

     •    Replace rail track ($65.6 m.)

     •    Construct DL&W facility ($55 m.)

     •    Replace elevators at light rail stations ($14 m.)

     •    Replace escalators at light rail stations ($8.3 m.)

     •    Replace rail overhead catenary ($4.3 m.)

     •    Replace and upgrade rail fare collection system ($4.0 m.)

CDTA

     •    Construct the Washington/Western Bus Rapid Transit Line including dedicated bus lanes; redesigning 
the road structure through Harriman Campus; pedestrian and station amenities; and customer waiting 
facility at Crossgates Mall ($69 m.). Purchase 30 additional buses ($16 m.)

     •     Complete CDTA’s electric bus pilot program and begin to phase electric vehicles into the fleet (10 
electric buses per year in year three, four and five)

     •    Feasibility study for a consolidated, maintenance facility, replacing 3 separate existing  
          facilities ($125.5 m.)  

     •     Construct downtown Albany Intermodal Station that would intersect CDTA routes and BRT lines, be a 
terminal for other transportation modes such as Greyhound & Trailways and provide dedicated areas 
for taxis, ridesharing and a parking garage ($50 m.)

RGRTA

     •     Construct facility for bus storage, maintenance and administrative staff for RTS Access paratransit 
service ($22 m.)

     •    Construct a new advanced technology bus maintenance and storage facility ($7.6 m.)

     •    Repair and upgrade existing RTS facilities ($3.9 m.)

     •     Expand existing bus storage facility to accommodate electric bus fleet and charging 
equipment ($13.8 m.)

     •    Add 15 buses to expand capacity, including 5 electric buses ($10.7 m.)

     •    Install new customer shelters and benches ($1.3 m.)

CNYRTA

     •    Replace rail platform at Regional Intermodal Center ($8.5 m.)

     •    Renovate Regional Intermodal Center ($1.5 m.)
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Broome County (BC Transit)

     •    Replace fare collection system ($1.5 m.)

     •    Maintenance facility improvements ($1.0 m.)

Tompkins County (TCAT)

     •     Construct new bus maintenance and storage facility to accommodate larger bus fleet and 
electric vehicles, replacing outdated 30-year-old facility ($50 m.)  

Ulster County (UCAT)

     •    Construct bus storage facility ($2.1 m.)

     •    Replace fare collection system ($400,000)

Chemung County Transit

     •    Renovate and update transit maintenance facility ($650,000)

     •    Update passenger information system ($260,000)

DOWNSTATE:

Westchester County (Bee-Line)

     •    Replace vehicle locator and bus dispatching systems ($13.3 m.)

     •     Replace fare collection system to accommodate MTA’s new OMNY fare system 
($2.5 m.)

Nassau County (NICE Bus)

     •     Replace fare payment system and integrate with MTA’s new OMNY fare system; allow passengers to 
pay fares using contactless debit, credit, reloadable prepaid cards or smart phones and watches.

     •    Upgrade HVAC system at the Mitchel Field maintenance facility.

Dutchess County Transit

     •    Install new bus passenger shelters ($250,000)

     •    Replace bus washer ($200,000)
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APPENDIX 2: EXAMPLES OF CAPITAL  
INVESTMENTS FROM 2015-2019

In 2015, NYPTA prepared a Non-MTA 5-year capital needs report, documenting the infrastructure 
investments needed to replace over-age buses, modernize transit maintenance and passenger facilities.  
The Governor and Legislature responded with the first ever Non-MTA 5-year capital funding program, 
which provided $455 million in state funding for transit capital projects.  This funding improved transit 
infrastructure, benefiting hundreds of thousands of transit customers in communities across the state.

Examples of investments made possible by the 2015-2019 state transportation capital program include the 
replacement of hundreds of over-age transit vehicles, improvements to transit maintenance and passenger 
facilities, upgrades to fare collection systems that allow smartcards and mobile fare payment, and addition 
of new technology.  Examples of capital projects funded from 2015-2019 include:

NFTA

     •    Completed the rebuild of 16 light rai vehicles

     •    Replaced 76 CNG buses and 16 clean diesel buses ($51.4 M.)

     •    Replaced escalators at underground rail stations ($10 m.)

     •    Installed a CNG fueling facility ($4.0 m)

CDTA

     •    Replaced 60 transit buses ($36 m.)

     •    Replaced 18 paratransit vehicles ($1.5 m.)

     •    Purchased four 100% electric buses and installed related charging infrastructure ($4.5 m.)

     •    Installed a computer added dispatching system and upgraded fare collection technology ($25 m.)

RGRTA

     •    Replaced 46 transit buses ($20.9 m.)

     •     Constructing a new service building to fuel buses, empty fareboxes and clean buses ($12.5 m.)

     •     Implementing mobile ticketing payment for fixed route network allowing customers to pay via mobile 
app ($4.2 m.)

     •    Replaced radio systems on urban buses and added mobile data collection ($4.2 m.)

     •    Purchased six 100% electric buses and installed related charging infrastructure ($7.5 m.)
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CNYRTA

     •    Replaced 49 CNG transit buses, 26 transit buses, and 12 paratransit vehicles ($36.9 m.)

     •    Replaced bus camera system for fleet ($1.7 m.)

     •    Roof replacements at Syracuse maintenance facility and Regional Transportation Center ($1.4 m.) 

UCAT

     •    Equipped bus fleet with WiFi, providing free service to passengers ($64,000)

     •    Installed an automatic bus washer to better maintain the fleet ($242,000)

Chemung County Transit

     •    Renovated the Chemung Transit Center ($1.1 m.)

Greater Glens Falls Transit (GGFT)

     •     Constructing expanded bus/trolley passenger transfer station in Lake George to enhance year around 
transit operations

    •    Significant energy efficiency improvements in GGFT’s main transit facility

Westchester (Bee-Line)

     •    Purchased 78 hybrid articulated buses to replace diesel articulated buses ($88.6 m.)

     •     Purchased a dynamometer to evaluate bus power and brake systems to improve bus maintenance 
($1.5 m.) 

     •    Upgrade White Plains Transit Center including improved access for disabled customers ($0.4 m.) 

Nassau County (NICE Bus)

     •    Replaced 95 CNG buses ($47.7 m.)

     •    Upgraded CNG fueling station ($8.7 m.)

     •    Revitalized Rosa Parks Hempstead Transit Center ($2 m.)
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APPENDIX 3: UPSTATE AND DOWNSTATE 
5-YEAR CAPITAL NEEDS

Capital Needs Categories CY 2020 or SFY 2020-21 CY 2021 or SFY 2021-22 CY 2022 or SFY 2022-23 CY 2023 or SFY 2023-24 CY 2024 or SFY 2024-25 5-Year Total

Core Capacity Total Core Capacity Total Core Capacity Total Core Capacity Total Core Capacity Total Core Capacity Total

RGRTA Vehicle Costs $0 $223 $223 $15,245 $0 $15,245 $18,146 $7,797 $25,943 $8,267 $0 $8,267 $11,106 $2,874 $13,980 $52,764 $10,894 $63,658
CDTA Vehicle Costs $8,783 $0 $8,783 $9,869 $8,000 $17,869 $28,982 $16,000 $44,982 $31,564 $0 $31,564 $26,947 $0 $26,947 $106,145 $24,000 $130,145
CNYRTA Vehicle Costs $5,725 $0 $5,725 $5,665 $0 $5,665 $10,620 $0 $10,620 $1,275 $0 $1,275 $47,025 $0 $47,025 $70,310 $0 $70,310
NFTA Bus Vehicle Costs $31,319 $0 $31,319 $32,458 $0 $32,458 $31,930 $0 $31,930 $31,127 $0 $31,127 $32,061 $0 $32,061 $158,895 $0 $158,895
NFTA Rail Vehicle Costs $8,026 $0 $8,026 $100 $0 $100 $0 $0 $0 $0 $0 $0 $0 $0 $0 $8,126 $0 $8,126
Authority Total Vehicle Costs $53,853 $223 $54,076 $63,337 $8,000 $71,337 $89,678 $23,797 $113,475 $72,233 $0 $72,233 $117,139 $2,874 $120,013 $396,240 $34,894 $431,134
Broome Vehicle Costs $1,880 $420 $2,300 $2,225 $0 $2,225 $2,245 $0 $2,245 $2,040 $0 $2,040 $2,250 $0 $2,250 $10,640 $420 $11,060
TCAT Vehicles Costs $4,021 $180 $4,201 $929 $2,787 $3,716 $0 $2,787 $2,787 $12,077 $0 $12,077 $0 $0 $0 $17,027 $5,754 $22,781
Chemung Vehicle Costs $750 $0 $750 $300 $0 $300 $0 $0 $0 $480 $0 $480 $0 $0 $0 $1,530 $0 $1,530
UCAT Vehicle Costs $1,450 $295 $1,745 $1,997 $0 $1,997 $1,405 $0 $1,405 $1,018 $0 $1,018 $1,651 $0 $1,651 $7,521 $295 $7,816
Other Upstate Systems Vehicles $400 $0 $400 $400 $0 $400 $400 $0 $400 $400 $0 $400 $400 $0 $400 $2,000 $0 $2,000
Small System Total Vehicle Costs $8,501 $895 $9,396 $5,851 $2,787 $8,638 $4,050 $2,787 $6,837 $16,015 $0 $16,015 $4,301 $0 $4,301 $38,718 $6,469 $45,187
UPSTATE TOTAL VEHICLE COSTS $62,354 $1,118 $63,472 $69,188 $10,787 $79,975 $93,728 $26,584 $120,312 $88,248 $0 $88,248 $121,440 $2,874 $124,314 $434,958 $41,363 $476,321

RGRTA Facilities $2,000 $2,500 $4,500 $27,620 $0 $27,620 $3,900 $0 $3,900 $13,850 $0 $13,850 $0 $0 $0 $47,370 $2,500 $49,870
CDTA Facilities $750 $0 $750 $750 $30,000 $30,750 $1,000 $0 $1,000 $1,000 $50,000 $51,000 $1,000 $125,000 $126,000 $4,500 $205,000 $209,500
CNYRTA Facilities $10,500 $0 $10,500 $500 $0 $500 $500 $0 $500 $500 $0 $500 $500 $0 $500 $12,500 $0 $12,500
NFTA Bus Facilities $27,552 $3,150 $30,702 $10,000 $0 $10,000 $3,534 $0 $3,534 $2,358 $0 $2,358 $15,594 $0 $15,594 $59,038 $3,150 $62,188
NFTA Rail Facilities $14,336 $0 $14,336 $15,181 $0 $15,181 $1,435 $0 $1,435 $548 $0 $548 $14,500 $0 $14,500 $46,000 $0 $46,000
Authority Total Facilities Costs $55,138 $5,650 $60,788 $54,051 $30,000 $84,051 $10,369 $0 $10,369 $18,256 $50,000 $68,256 $31,594 $125,000 $156,594 $169,408 $210,650 $380,058
Broome Facilities $0 $0 $0 $1,000 $0 $1,000 $400 $0 $400 $100 $0 $100 $500 $0 $500 $2,000 $0 $2,000
TCAT Facilities $453 $0 $453 $205 $465 $670 $50 $240 $290 $1,090 $0 $1,090 $0 $50,000 $50,000 $1,798 $50,705 $52,503
Chemung Facilities $0 $0 $0 $0 $0 $0 $650 $0 $650 $0 $0 $0 $0 $0 $0 $650 $0 $650
UCAT Facilities $0 $120 $120 $0 $0 $0 $0 $600 $600 $0 $600 $600 $0 $800 $800 $0 $2,120 $2,120
Other Upstate Systems Facilities $160 $0 $160 $160 $0 $160 $160 $0 $160 $160 $0 $160 $160 $0 $160 $800 $0 $800
Small System Total Facilities Costs $613 $120 $733 $1,365 $465 $1,830 $1,260 $840 $2,100 $1,350 $600 $1,950 $660 $50,800 $51,460 $5,248 $52,825 $58,073
UPSTATE TOTAL FACILITIES COSTS $55,751 $5,770 $61,521 $55,416 $30,465 $85,881 $11,629 $840 $12,469 $19,606 $50,600 $70,206 $32,254 $175,800 $208,054 $174,656 $263,475 $438,131

RGRTA Other Capital $7,974 $367 $8,341 $5,229 $548 $5,777 $722 $389 $1,111 $1,397 $0 $1,397 $1,666 $0 $1,666 $16,988 $1,304 $18,292
CDTA Other Capital $200 $0 $200 $204 $0 $204 $208 $69,000 $69,208 $212 $0 $212 $216 $0 $216 $1,041 $69,000 $70,041
CNYRTA Other Capital $141 $0 $141 $610 $0 $610 $406 $0 $406 $346 $0 $346 $69 $0 $69 $1,572 $0 $1,572
NFTA Bus Other Capital $11,493 $11,493 $7,402 $0 $7,402 $2,388 $0 $2,388 $3,051 $0 $3,051 $440 $0 $440 $24,774 $0 $24,774
NFTA Rail Other Capital $39,942 $28,882 $68,824 $26,138 $11,284 $37,422 $11,064 $0 $11,064 $4,148 $0 $4,148 $13,654 $0 $13,654 $94,946 $40,166 $135,112
Authority Total Other Capital Costs $59,750 $29,249 $88,999 $39,583 $11,832 $51,415 $14,787 $69,389 $84,176 $9,154 $0 $9,154 $16,045 $0 $16,045 $139,320 $110,470 $249,790
Broome Other Capital $1,500 $0 $1,500 $0 $0 $0 $125 $0 $125 $0 $0 $0 $0 $0 $0 $1,625 $0 $1,625
TCAT Other Capital $464 $0 $464 $359 $600 $959 $236 $0 $236 $26 $0 $26 $26 $0 $26 $1,111 $600 $1,711
Chemung Other Capital $260 $0 $260 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $260 $0 $260
UCAT Other Capital $0 $750 $750 $0 $470 $470 $0 $120 $120 $0 $120 $120 $0 $120 $120 $0 $1,580 $1,580
Other Upstate Systems Other Capital $40 $0 $40 $40 $0 $40 $40 $0 $40 $40 $0 $40 $40 $0 $40 $200 $0 $200
Small System Total Other Capital Costs $2,264 $750 $3,014 $399 $1,070 $1,469 $401 $120 $521 $66 $120 $186 $66 $120 $186 $3,196 $2,180 $5,376
UPSTATE TOTAL OTHER CAPITAL COSTS $62,014 $29,999 $92,013 $39,982 $12,902 $52,884 $15,188 $69,509 $84,697 $9,220 $120 $9,340 $16,111 $120 $16,231 $142,516 $112,650 $255,166

UPSTATE TOTAL CAPITAL NEEDS $180,119 $36,887 $217,006 $164,586 $54,154 $218,740 $120,545 $96,933 $217,478 $117,074 $50,720 $167,794 $169,805 $178,794 $348,599 $752,130 $417,488 $1,169,618

Transit Vehicle Need
RGRTA Vehicle Need 0 3 3 47 0 47 33 10 43 24 0 24 21 5 26 125 18 143
CDTA Vehicle Need 22 0 22 26 16 42 39 16 55 43 0 43 33 0 33 163 32 195
CNYRTA Vehicle Need 13 0 13 17 0 17 27 0 27 15 0 15 84 0 84 156 0 156
NFTA Bus Vehicle Need 34 0 34 34 0 34 34 0 34 34 0 34 34 0 34 170 0 170
Authority Total Vehicles Needed 69 3 72 124 16 140 133 26 159 116 0 116 172 5 177 614 50 664
Broome Vehicle Need 4 6 10 7 0 7 7 0 7 4 0 4 6 0 6 28 6 34
TCAT Vehicle Need 5 1 6 1 3 4 0 3 3 13 0 13 0 0 0 19 7 26
Chemung Vehicle Need 2 0 2 2 0 2 0 0 0 3 0 3 0 0 0 7 0 7
UCAT Vehicle Need 3 2 5 5 0 5 3 0 3 3 0 3 3 0 3 17 2 19
Other Upstate Systems Vehicle Need 1 0 1 1 0 1 1 0 1 1 0 1 1 0 1 5 0 5
Small Systems Total Vehicles Needed 15 9 24 16 3 19 11 3 14 24 0 24 10 0 10 76 15 91
UPSTATE TOTAL VEHICLES NEEDED 84 12 96 140 19 159 144 29 173 140 0 140 182 5 187 690 65 755

Preventive Maintenance (PM) Cost
RGRTA PM Cost $5,799 $6,148 $6,014 $5,915 $5,985 $29,861
CDTA PM Cost $18,560 $18,931 $19,310 $19,696 $17,000 $93,497
CNYRTA PM Cost $8,700 $9,000 $7,481 $7,706 $7,937 $40,824
NFTA Bus PM Cost $20,041 $20,442 $20,851 $21,268 $21,268 $103,870
Authority Total PM Cost $53,100 $54,521 $53,656 $54,585 $52,190 $268,052
Broome PM Cost $2,100 $2,205 $2,315 $2,431 $2,553 $11,604
TCAT PM Cost $846 $871 $897 $924 $924 $4,462
Chemung PM Cost NA NA NA NA NA NA
UCAT PM Cost $1,200 $1,200 $1,200 $1,200 $1,200 $6,000
Small System Total PM Cost $4,146 $4,276 $4,412 $4,555 $4,677 $22,066
UPSTATE TOTAL PM COSTS $57,246 $58,797 $58,068 $59,140 $56,867 $290,118

Combined Upstate 5-Year Capital Needs (2020–2024)
Thousands of Dollars
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Capital Needs Categories CY 2020 or SFY 2020-21 CY 2021 or SFY 2021-22 CY 2022 or SFY 2022-23 CY 2023 or SFY 2023-24 CY 2024 or SFY 2024-25 5-Year Total

Core Capacity Total Core Capacity Total Core Capacity Total Core Capacity Total Core Capacity Total Core Capacity Total

RGRTA Vehicle Costs $0 $223 $223 $15,245 $0 $15,245 $18,146 $7,797 $25,943 $8,267 $0 $8,267 $11,106 $2,874 $13,980 $52,764 $10,894 $63,658
CDTA Vehicle Costs $8,783 $0 $8,783 $9,869 $8,000 $17,869 $28,982 $16,000 $44,982 $31,564 $0 $31,564 $26,947 $0 $26,947 $106,145 $24,000 $130,145
CNYRTA Vehicle Costs $5,725 $0 $5,725 $5,665 $0 $5,665 $10,620 $0 $10,620 $1,275 $0 $1,275 $47,025 $0 $47,025 $70,310 $0 $70,310
NFTA Bus Vehicle Costs $31,319 $0 $31,319 $32,458 $0 $32,458 $31,930 $0 $31,930 $31,127 $0 $31,127 $32,061 $0 $32,061 $158,895 $0 $158,895
NFTA Rail Vehicle Costs $8,026 $0 $8,026 $100 $0 $100 $0 $0 $0 $0 $0 $0 $0 $0 $0 $8,126 $0 $8,126
Authority Total Vehicle Costs $53,853 $223 $54,076 $63,337 $8,000 $71,337 $89,678 $23,797 $113,475 $72,233 $0 $72,233 $117,139 $2,874 $120,013 $396,240 $34,894 $431,134
Broome Vehicle Costs $1,880 $420 $2,300 $2,225 $0 $2,225 $2,245 $0 $2,245 $2,040 $0 $2,040 $2,250 $0 $2,250 $10,640 $420 $11,060
TCAT Vehicles Costs $4,021 $180 $4,201 $929 $2,787 $3,716 $0 $2,787 $2,787 $12,077 $0 $12,077 $0 $0 $0 $17,027 $5,754 $22,781
Chemung Vehicle Costs $750 $0 $750 $300 $0 $300 $0 $0 $0 $480 $0 $480 $0 $0 $0 $1,530 $0 $1,530
UCAT Vehicle Costs $1,450 $295 $1,745 $1,997 $0 $1,997 $1,405 $0 $1,405 $1,018 $0 $1,018 $1,651 $0 $1,651 $7,521 $295 $7,816
Other Upstate Systems Vehicles $400 $0 $400 $400 $0 $400 $400 $0 $400 $400 $0 $400 $400 $0 $400 $2,000 $0 $2,000
Small System Total Vehicle Costs $8,501 $895 $9,396 $5,851 $2,787 $8,638 $4,050 $2,787 $6,837 $16,015 $0 $16,015 $4,301 $0 $4,301 $38,718 $6,469 $45,187
UPSTATE TOTAL VEHICLE COSTS $62,354 $1,118 $63,472 $69,188 $10,787 $79,975 $93,728 $26,584 $120,312 $88,248 $0 $88,248 $121,440 $2,874 $124,314 $434,958 $41,363 $476,321

RGRTA Facilities $2,000 $2,500 $4,500 $27,620 $0 $27,620 $3,900 $0 $3,900 $13,850 $0 $13,850 $0 $0 $0 $47,370 $2,500 $49,870
CDTA Facilities $750 $0 $750 $750 $30,000 $30,750 $1,000 $0 $1,000 $1,000 $50,000 $51,000 $1,000 $125,000 $126,000 $4,500 $205,000 $209,500
CNYRTA Facilities $10,500 $0 $10,500 $500 $0 $500 $500 $0 $500 $500 $0 $500 $500 $0 $500 $12,500 $0 $12,500
NFTA Bus Facilities $27,552 $3,150 $30,702 $10,000 $0 $10,000 $3,534 $0 $3,534 $2,358 $0 $2,358 $15,594 $0 $15,594 $59,038 $3,150 $62,188
NFTA Rail Facilities $14,336 $0 $14,336 $15,181 $0 $15,181 $1,435 $0 $1,435 $548 $0 $548 $14,500 $0 $14,500 $46,000 $0 $46,000
Authority Total Facilities Costs $55,138 $5,650 $60,788 $54,051 $30,000 $84,051 $10,369 $0 $10,369 $18,256 $50,000 $68,256 $31,594 $125,000 $156,594 $169,408 $210,650 $380,058
Broome Facilities $0 $0 $0 $1,000 $0 $1,000 $400 $0 $400 $100 $0 $100 $500 $0 $500 $2,000 $0 $2,000
TCAT Facilities $453 $0 $453 $205 $465 $670 $50 $240 $290 $1,090 $0 $1,090 $0 $50,000 $50,000 $1,798 $50,705 $52,503
Chemung Facilities $0 $0 $0 $0 $0 $0 $650 $0 $650 $0 $0 $0 $0 $0 $0 $650 $0 $650
UCAT Facilities $0 $120 $120 $0 $0 $0 $0 $600 $600 $0 $600 $600 $0 $800 $800 $0 $2,120 $2,120
Other Upstate Systems Facilities $160 $0 $160 $160 $0 $160 $160 $0 $160 $160 $0 $160 $160 $0 $160 $800 $0 $800
Small System Total Facilities Costs $613 $120 $733 $1,365 $465 $1,830 $1,260 $840 $2,100 $1,350 $600 $1,950 $660 $50,800 $51,460 $5,248 $52,825 $58,073
UPSTATE TOTAL FACILITIES COSTS $55,751 $5,770 $61,521 $55,416 $30,465 $85,881 $11,629 $840 $12,469 $19,606 $50,600 $70,206 $32,254 $175,800 $208,054 $174,656 $263,475 $438,131

RGRTA Other Capital $7,974 $367 $8,341 $5,229 $548 $5,777 $722 $389 $1,111 $1,397 $0 $1,397 $1,666 $0 $1,666 $16,988 $1,304 $18,292
CDTA Other Capital $200 $0 $200 $204 $0 $204 $208 $69,000 $69,208 $212 $0 $212 $216 $0 $216 $1,041 $69,000 $70,041
CNYRTA Other Capital $141 $0 $141 $610 $0 $610 $406 $0 $406 $346 $0 $346 $69 $0 $69 $1,572 $0 $1,572
NFTA Bus Other Capital $11,493 $11,493 $7,402 $0 $7,402 $2,388 $0 $2,388 $3,051 $0 $3,051 $440 $0 $440 $24,774 $0 $24,774
NFTA Rail Other Capital $39,942 $28,882 $68,824 $26,138 $11,284 $37,422 $11,064 $0 $11,064 $4,148 $0 $4,148 $13,654 $0 $13,654 $94,946 $40,166 $135,112
Authority Total Other Capital Costs $59,750 $29,249 $88,999 $39,583 $11,832 $51,415 $14,787 $69,389 $84,176 $9,154 $0 $9,154 $16,045 $0 $16,045 $139,320 $110,470 $249,790
Broome Other Capital $1,500 $0 $1,500 $0 $0 $0 $125 $0 $125 $0 $0 $0 $0 $0 $0 $1,625 $0 $1,625
TCAT Other Capital $464 $0 $464 $359 $600 $959 $236 $0 $236 $26 $0 $26 $26 $0 $26 $1,111 $600 $1,711
Chemung Other Capital $260 $0 $260 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $260 $0 $260
UCAT Other Capital $0 $750 $750 $0 $470 $470 $0 $120 $120 $0 $120 $120 $0 $120 $120 $0 $1,580 $1,580
Other Upstate Systems Other Capital $40 $0 $40 $40 $0 $40 $40 $0 $40 $40 $0 $40 $40 $0 $40 $200 $0 $200
Small System Total Other Capital Costs $2,264 $750 $3,014 $399 $1,070 $1,469 $401 $120 $521 $66 $120 $186 $66 $120 $186 $3,196 $2,180 $5,376
UPSTATE TOTAL OTHER CAPITAL COSTS $62,014 $29,999 $92,013 $39,982 $12,902 $52,884 $15,188 $69,509 $84,697 $9,220 $120 $9,340 $16,111 $120 $16,231 $142,516 $112,650 $255,166

UPSTATE TOTAL CAPITAL NEEDS $180,119 $36,887 $217,006 $164,586 $54,154 $218,740 $120,545 $96,933 $217,478 $117,074 $50,720 $167,794 $169,805 $178,794 $348,599 $752,130 $417,488 $1,169,618

Transit Vehicle Need
RGRTA Vehicle Need 0 3 3 47 0 47 33 10 43 24 0 24 21 5 26 125 18 143
CDTA Vehicle Need 22 0 22 26 16 42 39 16 55 43 0 43 33 0 33 163 32 195
CNYRTA Vehicle Need 13 0 13 17 0 17 27 0 27 15 0 15 84 0 84 156 0 156
NFTA Bus Vehicle Need 34 0 34 34 0 34 34 0 34 34 0 34 34 0 34 170 0 170
Authority Total Vehicles Needed 69 3 72 124 16 140 133 26 159 116 0 116 172 5 177 614 50 664
Broome Vehicle Need 4 6 10 7 0 7 7 0 7 4 0 4 6 0 6 28 6 34
TCAT Vehicle Need 5 1 6 1 3 4 0 3 3 13 0 13 0 0 0 19 7 26
Chemung Vehicle Need 2 0 2 2 0 2 0 0 0 3 0 3 0 0 0 7 0 7
UCAT Vehicle Need 3 2 5 5 0 5 3 0 3 3 0 3 3 0 3 17 2 19
Other Upstate Systems Vehicle Need 1 0 1 1 0 1 1 0 1 1 0 1 1 0 1 5 0 5
Small Systems Total Vehicles Needed 15 9 24 16 3 19 11 3 14 24 0 24 10 0 10 76 15 91
UPSTATE TOTAL VEHICLES NEEDED 84 12 96 140 19 159 144 29 173 140 0 140 182 5 187 690 65 755

Preventive Maintenance (PM) Cost
RGRTA PM Cost $5,799 $6,148 $6,014 $5,915 $5,985 $29,861
CDTA PM Cost $18,560 $18,931 $19,310 $19,696 $17,000 $93,497
CNYRTA PM Cost $8,700 $9,000 $7,481 $7,706 $7,937 $40,824
NFTA Bus PM Cost $20,041 $20,442 $20,851 $21,268 $21,268 $103,870
Authority Total PM Cost $53,100 $54,521 $53,656 $54,585 $52,190 $268,052
Broome PM Cost $2,100 $2,205 $2,315 $2,431 $2,553 $11,604
TCAT PM Cost $846 $871 $897 $924 $924 $4,462
Chemung PM Cost NA NA NA NA NA NA
UCAT PM Cost $1,200 $1,200 $1,200 $1,200 $1,200 $6,000
Small System Total PM Cost $4,146 $4,276 $4,412 $4,555 $4,677 $22,066
UPSTATE TOTAL PM COSTS $57,246 $58,797 $58,068 $59,140 $56,867 $290,118
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Capital Needs Categories CY 2020 or SFY 2020-21 CY 2021 or SFY 2021-22 CY 2022 or SFY 2022-23 CY 2023 or SFY 2023-24 CY 2024 or SFY 2024-25 5-Year Total

Core Capacity Total Core Capacity Total Core Capacity Total Core Capacity Total Core Capacity Total Core Capacity Total

NICE Vehicle Costs $71,898 $0 $71,898 $29,250 $0 $29,250 $18,900 $0 $18,900 $18,066 $0 $18,066 $11,125 $0 $11,125 $149,239 $0 $149,239
Westchester Vehicle Costs $32,750 $0 $32,750 $54,370 $0 $54,370 $13,400 $0 $13,400 $19,500 $0 $19,500 $76,150 $0 $76,150 $196,170 $0 $196,170
Dutchess Vehicle Costs $0 $0 $0 $0 $2,600 $2,600 $0 $2,250 $2,250 $0 $0 $0 $0 $0 $0 $0 $4,850 $4,850
Total Counties Vehicle Costs $104,648 $0 $104,648 $83,620 $2,600 $86,220 $32,300 $2,250 $34,550 $37,566 $0 $37,566 $87,275 $0 $87,275 $345,409 $4,850 $350,259
Other Downstate Bus Vehicle Costs $23,400 $0 $23,400 $23,400 $0 $23,400 $23,400 $0 $23,400 $23,400 $0 $23,400 $23,400 $0 $23,400 $117,00 $0 $117,000
DOWNSTATE TOTAL VEHICLE COSTS $128,048 $0 $128,048 $107,020 $2,600 $109,620 $55,700 $2,250 $57,950 $60,966 $0 $60,966 $110,675 $0 $110,675 $462,409 $4,850 $467,259

NICE Facilities $6,280 $0 $6,280 $4,500 $0 $4,500 $6,000 $0 $6,000 $4,400 $0 $4,400 $7,000 $0 $7,000 $28,180 $0 $28,180
Westchester Facilities $5,652 $0 $5,652 $9,400 $0 $9,400 $2,100 $0 $2,100 $0 $0 $0 $1,500 $0 $1,500 $18,652 $0 $18,652
Dutchess Facilities $0 $0 $0 $200 $0 $200 $0 $0 $0 $0 $0 $0 $0 $0 $0 $200 $0 $200
Total Counties Facilities Costs $11,932 $0 $11,932 $14,100 $0 $14,100 $8,100 $0 $8,100 $4,400 $0 $4,400 $8,500 $0 $8,500 $47,032 $0 $47,032
Other Downstate Counties Facilities Costs $3,042 $0 $3,042 $3,042 $0 $3,042 $3,042 $0 $3,042 $3,042 $0 $3,042 $3,042 $0 $3,042 $15,210 $0 $15,210
DOWNSTATE TOTAL FACILITIES COSTS $14,974 $0 $14,974 $17,142 $0 $17,142 $11,142 $0 $11,142 $7,442 $0 $7,442 $11,542 $0 $11,542 $62,242 $0 $62,242

NICE Other Capital $409 $0 $409 $4,235 $0 $4,235 $1,850 $0 $1,850 $850 $0 $850 $2,000 $0 $2,000 $9,344 $0 $9,344
Westchester Other Capital $13,330 $13,330 $2,500 $0 $2,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $15,830 $0 $15,830
Dutchess Other Capital $250 $0 $250 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $250 $0 $250
Total Counties Other Capital Costs $13,989 $0 $13,989 $6,735 $0 $6,735 $1,850 $0 $1,850 $850 $0 $850 $2,000 $0 $16,045 $25,424 $0 $25,424
Other Downstate Counties Other Capital Costs $1,638 $0 $1,638 $1,638 $0 $1,638 $1,638 $0 $1,638 $1,638 $0 $1,638 $1,638 $0 $186 $8,190 $0 $8,190
DOWNSTATE TOTAL OTHER CAPITAL COSTS $15,627 $0 $15,627 $8,373 $0 $8,373 $3,488 $0 $3,488 $2,488 $0 $2,488 $3,638 $0 $3,638 $33,614 $0 $33,614

DOWNSTATE TOTAL CAPITAL NEEDS $158,649 $0 $158,649 $132,535 $2,600 $135,135 $70,330 $2,250 $72,580 $70,896 $0 $70,896 $125,855 $0 $125,855 $558,265 $4,850 $563,115

Transit Vehicle Need (Number of Vehicles)
NICE Vehicle Need 126 0 126 73 0 73 30 0 30 28 0 28 27 0 27 284 0 284
Westchester Vehicle Need 76 0 76 76 0 76 39 0 39 46 0 46 117 0 117 354 0 354
Dutchess Vehicle Need 0 7 7 0 13 13 0 6 6 0 0 0 0 0 0 0 26 26
Total Counties Vehicles Needed 202 7 209 149 13 162 69 6 75 74 0 74 144 0 144 638 26 664
Other Downstate Bus Vehicle Needs 78 0 78 78 0 78 78 0 78 78 0 78 78 0 78 390 0 390
DOWNSTATE TOTAL VEHICLES NEEDED 280 7 287 227 13 240 147 6 153 152 0 152 222 0 222 1028 26 1054

Preventive Maintenance (PM) Cost
NICE Vehicle Costs $7,000 $7,000 $7,000 $7,000 $7,000 $35,000
Westchester Vehicle Costs $11,790 $11,790 $11,790 $11,790 $11,790 $58,950
Dutchess Vehicle Costs $586 $586 $586 $586 $586 $2,930
County Total PM Cost $19,376 $19,376 $19,376 $19,376 $19,376 $96,880
Other Downstate Bus Total PM Cost NA NA NA NA NA NA
DOWNSTATE TOTAL PM COSTS $19,376 $19,376 $19,376 $19,376 $19,376 $96,880

Combined Downstate 5-Year Capital Needs (2020–2024)
Thousands of Dollars
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Capital Needs Categories CY 2020 or SFY 2020-21 CY 2021 or SFY 2021-22 CY 2022 or SFY 2022-23 CY 2023 or SFY 2023-24 CY 2024 or SFY 2024-25 5-Year Total

Core Capacity Total Core Capacity Total Core Capacity Total Core Capacity Total Core Capacity Total Core Capacity Total

NICE Vehicle Costs $71,898 $0 $71,898 $29,250 $0 $29,250 $18,900 $0 $18,900 $18,066 $0 $18,066 $11,125 $0 $11,125 $149,239 $0 $149,239
Westchester Vehicle Costs $32,750 $0 $32,750 $54,370 $0 $54,370 $13,400 $0 $13,400 $19,500 $0 $19,500 $76,150 $0 $76,150 $196,170 $0 $196,170
Dutchess Vehicle Costs $0 $0 $0 $0 $2,600 $2,600 $0 $2,250 $2,250 $0 $0 $0 $0 $0 $0 $0 $4,850 $4,850
Total Counties Vehicle Costs $104,648 $0 $104,648 $83,620 $2,600 $86,220 $32,300 $2,250 $34,550 $37,566 $0 $37,566 $87,275 $0 $87,275 $345,409 $4,850 $350,259
Other Downstate Bus Vehicle Costs $23,400 $0 $23,400 $23,400 $0 $23,400 $23,400 $0 $23,400 $23,400 $0 $23,400 $23,400 $0 $23,400 $117,00 $0 $117,000
DOWNSTATE TOTAL VEHICLE COSTS $128,048 $0 $128,048 $107,020 $2,600 $109,620 $55,700 $2,250 $57,950 $60,966 $0 $60,966 $110,675 $0 $110,675 $462,409 $4,850 $467,259

NICE Facilities $6,280 $0 $6,280 $4,500 $0 $4,500 $6,000 $0 $6,000 $4,400 $0 $4,400 $7,000 $0 $7,000 $28,180 $0 $28,180
Westchester Facilities $5,652 $0 $5,652 $9,400 $0 $9,400 $2,100 $0 $2,100 $0 $0 $0 $1,500 $0 $1,500 $18,652 $0 $18,652
Dutchess Facilities $0 $0 $0 $200 $0 $200 $0 $0 $0 $0 $0 $0 $0 $0 $0 $200 $0 $200
Total Counties Facilities Costs $11,932 $0 $11,932 $14,100 $0 $14,100 $8,100 $0 $8,100 $4,400 $0 $4,400 $8,500 $0 $8,500 $47,032 $0 $47,032
Other Downstate Counties Facilities Costs $3,042 $0 $3,042 $3,042 $0 $3,042 $3,042 $0 $3,042 $3,042 $0 $3,042 $3,042 $0 $3,042 $15,210 $0 $15,210
DOWNSTATE TOTAL FACILITIES COSTS $14,974 $0 $14,974 $17,142 $0 $17,142 $11,142 $0 $11,142 $7,442 $0 $7,442 $11,542 $0 $11,542 $62,242 $0 $62,242

NICE Other Capital $409 $0 $409 $4,235 $0 $4,235 $1,850 $0 $1,850 $850 $0 $850 $2,000 $0 $2,000 $9,344 $0 $9,344
Westchester Other Capital $13,330 $13,330 $2,500 $0 $2,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $15,830 $0 $15,830
Dutchess Other Capital $250 $0 $250 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $250 $0 $250
Total Counties Other Capital Costs $13,989 $0 $13,989 $6,735 $0 $6,735 $1,850 $0 $1,850 $850 $0 $850 $2,000 $0 $16,045 $25,424 $0 $25,424
Other Downstate Counties Other Capital Costs $1,638 $0 $1,638 $1,638 $0 $1,638 $1,638 $0 $1,638 $1,638 $0 $1,638 $1,638 $0 $186 $8,190 $0 $8,190
DOWNSTATE TOTAL OTHER CAPITAL COSTS $15,627 $0 $15,627 $8,373 $0 $8,373 $3,488 $0 $3,488 $2,488 $0 $2,488 $3,638 $0 $3,638 $33,614 $0 $33,614

DOWNSTATE TOTAL CAPITAL NEEDS $158,649 $0 $158,649 $132,535 $2,600 $135,135 $70,330 $2,250 $72,580 $70,896 $0 $70,896 $125,855 $0 $125,855 $558,265 $4,850 $563,115

Transit Vehicle Need (Number of Vehicles)
NICE Vehicle Need 126 0 126 73 0 73 30 0 30 28 0 28 27 0 27 284 0 284
Westchester Vehicle Need 76 0 76 76 0 76 39 0 39 46 0 46 117 0 117 354 0 354
Dutchess Vehicle Need 0 7 7 0 13 13 0 6 6 0 0 0 0 0 0 0 26 26
Total Counties Vehicles Needed 202 7 209 149 13 162 69 6 75 74 0 74 144 0 144 638 26 664
Other Downstate Bus Vehicle Needs 78 0 78 78 0 78 78 0 78 78 0 78 78 0 78 390 0 390
DOWNSTATE TOTAL VEHICLES NEEDED 280 7 287 227 13 240 147 6 153 152 0 152 222 0 222 1028 26 1054

Preventive Maintenance (PM) Cost
NICE Vehicle Costs $7,000 $7,000 $7,000 $7,000 $7,000 $35,000
Westchester Vehicle Costs $11,790 $11,790 $11,790 $11,790 $11,790 $58,950
Dutchess Vehicle Costs $586 $586 $586 $586 $586 $2,930
County Total PM Cost $19,376 $19,376 $19,376 $19,376 $19,376 $96,880
Other Downstate Bus Total PM Cost NA NA NA NA NA NA
DOWNSTATE TOTAL PM COSTS $19,376 $19,376 $19,376 $19,376 $19,376 $96,880
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